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A strong signal

* Foodzy , shown here just as a curiosity , and
its success as a social network , represents
the evident proof that the message of
improving nutrition is getting momentum in
the final consumer attitudes and the food
industry cannot ignore it
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Entrepreneurship in AA

« After highlighting the present aspects of AA
meanings in the different fields

conscious ¢ B evsiess

back to the title and focus on AA as an
industrial sector attracting the attention and
stimulating the ambitions of doctors
presently running just a medical studio
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Evolution of an AA doctor

* If we want to put the profile and background
of a doctor into the perspective of becoming
an entrepreneur ,

more precisely
* a doctor —-entrepreneur ( doc. entrep. )

The meaning of an evolution

* The decision of launching an entrepreneurial
initiative means :

for a doctor to evolve from an Health artisan
into a small-medium size industry
entrepreneur and

for his medical studio to be converted into
an AA centre offering a scientific AA protocol

Entrepreneur ‘s Option

* As a consequence of the challenge of becoming a
doctor - entrepreneur ( doc-entrep. )
regardless of:
the deep differences between the 2 profiles
the considerable economic risks never run into before
Such doc-entrep faces two totally different approaches :
a ) presumption of managerial and financial self sufficiency
b)) setting up a work-team where skills and experiences
complementary to his should merge




Managerial options

+ If the prevailing one will result the option b) ,the more logic
than the essential and key role within the team should be
assigned to a
Marketing and Communication Manager
who carries along the due competences in a field miles away
from a doctor background and education and where the major

Investments lay

Main Communication Themes

Qualified background of the medical equipe
Cutting edge science updated to latest research
Continuos care for physical and emotional

patient problems , expectations and motivations
On going monitoring of results , failures , successes
Medium-long term project educationally dependent

Major Investments list

Business And Marketing plan

Prestigeous scientific Board

Logistic restructuring

Medical Diagnostic equipments ( in-house )

Consultancy rooms decoration and furniture

Team selection, recruitment and training

Launching the Grand Opening campaign

Start-up operations on a promotiona basis

Marketing and Communication strategies implementation

Marketing & Communication

circa 50% of the investment

* Why Communication : a critical and vital MKTG tool
( the importance of being recognized )
* While it is relatively easy for the doc-entrep. expand
his medical expertise by teaming up with collegue doctors
specialized in fields complementary to his own and quite
simple to find trustworthy accountants -financial managers

More problematic may look selecting a MKTG manager

whose challenging task will be the optimization of resources

as forecast in the agreed upon investment MKTG budget

and successfully launching the new initiative and thereafter

supporting the development with appropriate commercial and
communication policies




